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2. Bill,

I am sending you a copy of
3. D/OTE our proihure disci§bing the
curriculum evaluation process we

1026 Chamber of Commerce have established in OTE. I

e, think the early results are

impressive--e.g., we have

terminated or significantly

s, changed 37 courses this year;

about one-fourth of our course

offerings! The kind of

ry discipline inherent in this

evaluation process, will be

crucial as we move into the new

7. pay for performance compensation

system and training becomes a

necessary requirement for

8. advancement.
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T } - I like your brochure. You are
. L ) g/ /- right, this effort must mesh with
R l L the personnel compensation system.
— s — This is why I asked alswst that H.
) o L training survey in the DA startel
’ in OIT. Good job!
13.
WilIIiam F. Ponnelly
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